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PSC DPI / DER KPIs for YTD 2024 (JAN24 — SEP24)

RiSK4SEA

Deficiency Per Inspection (DPI)

Segments Paris MOU Tokyo MOU USCG Global

Agegroup | 0-5 | 6-10 | 11-15 | 16-20 | 20+ | 0-5 | 6-10 | 11-15 | 16-20 | 20+ | 0-5 | 6-10 | 11-15 | 16-20 | 20+ | O0-5 | 6-10 | 11-15 | 16-20 | 20+
Dry Bulk Ships
Handysize (<35k DWT) 1.29 | 1.72 5.17 4.65 | 519185 | 2.02 2.58 3.47 | 3.22 - - 0.32 1.24 1033143 | 1.38 2.26 | 2.98 3.74
Handymax (35-50k DWT) 1.83 | 2.35 5.05 496 | 496 ] 1.04 | 1.49 2.23 155 | 3.70§ 0.19 | 0.26 | 0.42 - 0.56]10.83 | 1.20 | 2.08 | 2.50 3.67
Supramax (50-67k DWT) 1.90 | 2.07 | 4.62 3.74 | 488138 | 1.70 | 2.31 2.66 | 3.28]10.07| 042 | 039 | 0.38 | 091]0.88| 1.14 1.95 2.18 2.95
Panamax (67-100k DWT) 1.89 | 2.16 | 4.93 432 | 321142 1.67 2.30 248 |3.03]10.14| 0.20 | 0.64 | 0.63 | 0.63]1.09| 1.24 1.99 2.03 2.86
Cape (>100k DWT) 0.79 | 2.34 | 3.20 293 [ 3.00] 101 | 1.80 | 2.34 2.75 | 2.75 - - 0.78 - - 0.83 | 1.60 | 2.17 2.48 2.52
General Cargo 1.94 | 1.92 2.98 3.77 | 5041193 | 1.90 268 | 416 |4.74)0.13 | 0.04 | 036 | 0.73 [ 0.85] 169 | 1.52 2.14 | 3.43 4.66
Tankers
Small Product (<25k DWT) | 1.14 | 1.74 | 2.48 324 | 458]1.09 | 1.40 1.88 193 | 272|010 | 008 | 0.17 | 0.38 | 1.05] 0.96 | 1.16 1.72 2.06 3.12
MR1/MR2 (25 - 60k DWT) | 0.78 | 0.92 2.29 297 |3.13]1054 | 1.23 1.46 1.35 | 3.44§0.07 | 0.08 | 0.45 0.63 | 0.34]0.39| 0.64 1.16 1.53 3.01
LR1/LR2 (60-125k DWT) 0.63 | 130 | 2.71 2.66 |3.18] 1.20 | 1.26 1.41 2.03 | 4.31]0.13| 0.07 | 0.13 0.72 - 0.54 | 0.80 1.10 1.79 3.58
Suezmax (125-200k DWT) | 0.61 | 0.67 1.06 1.86 | 2.380.29 | 0.50 | 2.07 2.09 | 6.00]0.05| 0.06 | 0.26 | 0.10 - 0.26 | 0.48 | 0.81 1.43 3.67
VLCC (>200k DWT) 0.45 | 0.67 3.32 0.50 - 041 | 1.68 | 2.25 3.67 | 466]0.10| 0.08 | 0.48 | 0.50 - 0.30 | 1.03 1.91 3.10 | 4.18
LNG/Gas Carriers 0.55 | 0.79 1.07 0.47 | 1.25]1059 | 0.65 | 0.75 1.63 | 1.00 - 0.10 | 0.53 1.25 | 043037 | 051 | 0.72 1.22 0.91
LPG carrier 0.40 | 1.13 1.85 2.18 | 3.67 ] 1.07 | 1.20 1.89 2.66 | 4.14]10.05| 0.18 | 0.26 1.24 | 038 0.56 | 0.66 1.38 1.92 3.75
Containers
Feeders (<10k DWT) 1.50 | 3.50 | 4.25 - - 3.80 | 2.78 2.50 3.13 | 4.52 - 0.13 1.11 - - 3.80 | 1.92 1.83 3.09 4.05
Large (10-90k DWT) 1.40 | 0.67 1.96 245 |3.07]10.78 | 1.09 2.31 221 | 290]038| 048 | 056 | 0.55 | 0.86]0.76 | 0.92 1.72 1.67 2.32
Ultra Large ( >90k DWT) 0.59 | 1.30 1.68 2.73 |3.62] 100 | 1.15 1.87 223 | 252]1013| 039 | 017 | 0.59 | 0.76 1 0.74 | 1.02 1.32 1.58 1.75

Notes

e Deficiency Per Inspection = 100 x (sum of deficiencies recorded for the period, age group & regime) / (sum of inspections recorded for the period, age group & regime)

e Period of Analysis: Inspections occurred between 01/01 to 30/09 of 2024 | each of the respective regimes

e  Font Color: Green Font indicates the lowest value while red font indicates the highest value of the Fleet segment in the respective regime

e Blank Cells: “ — “ indicates no deficiencies or detentions in the specific age group of the respective regime

About RISK4SEA | www.risk4sea.com | Client List https://bit.ly/3L4ulcl

RISK4SEA is a SaaS PSC Intelligence platform illuminating PSC performance to Prepare/Assess PSC inspections,

Benchmark against competition and Automate PSC functions and alerts to eliminate detentions and minimize OPEX.
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PSC DPI / DER KPIs for YTD 2024 (JAN24 — SEP24)

RiSK4SEA

Detention Rate (DER)

Segments Paris MOU Tokyo MOU USCG Global
Age group | 0-5 6-10 | 11-15 | 16-20 20+ 0-5 6-10 | 11-15 | 16-20 20+ 0-5 6-10 | 11-15 | 16-20 20+ 0-5 6-10 | 11-15 | 16-20 20+
Dry Bulk Ships
Handysize (<35k DWT) - 4.7% | 8.2% | 5.1% | 8.2% - 35% | 4.0% | 5.1% | 3.9% - - - 5.9% - - 23% | 3.3% | 4.0% | 4.9%
Handymax (35-50k DWT) - 1.3% | 89% | 7.7% | 6.4% - 1.6% | 3.9% | 9.1% | 6.4% - - 1.5% - - - 0.97% | 3.4% | 5.0% | 6.2%
Supramax (50-67k DWT) 0.76% | 0.41% | 5.8% | 3.4% | 12.5% ] 0.32% | 0.80% | 3.9% | 7.6% | 5.1% - 2.4% | 1.3% - 9.1% | 0.26% | 0.59% | 2.6% | 4.2% | 4.5%
Panamax (67-100k DWT) 1.3% | 1.4% | 5.2% | 5.3% - 0.59% | 1.2% | 4.0% | 5.0% | 4.3% - - 1.0% - 6.3% | 0.46% | 0.89% | 2.9% | 3.2% | 4.0%
Cape (>100k DWT) - 2.6% | 1.8% - - - 1.1% | 2.5% | 3.0% | 2.9% - - 3.7% - - - 1.1% | 2.2% | 2.5% | 1.9%
General Cargo 1.4% | 0.66% | 4.0% | 53% | 8.2% | 1.8% | 1.3% | 3.1% | 6.2% | 8.8% - - - 3.9% | 1.4% | 1.3% | 0.92% | 2.5% | 4.6% | 7.4%
Tankers
Small Product (<25k DWT) | 1.7% | 0.93% | 1.8% | 4.2% | 9.4% - - 33% | 3.8% | 4.3% - - - - - 0.81% | 0.19% | 1.9% | 3.4% | 5.8%
MR1/MR2 (25 — 60k DWT) | 0.84% | 0.57% | 2.1% | 4.3% | 5.9% - 1.2% | 0.48% | 1.4% | 6.6% | 1.0% - 0.83% | 0.68% - 0.60% | 0.37% | 0.78% | 1.4% | 4.1%
LR1/LR2 (60-125k DWT) - 0.97% | 1.7% | 1.0% - - - 2.8% | 3.5% | 9.5% - - - 2.1% - - 0.32% | 1.2% | 1.8% | 8.5%
Suezmax (125-200k DWT) - 1.6% - - - - - - 9.1% | 7.1% - - - - - - 0.71% | 0.85% | 1.1% | 4.1%
VLCC (>200k DWT) - - 10.5% - - - 1.8% | 4.2% | 10.9% | 13.1% - - - - - - 0.91% | 4.1% | 9.0% | 11.8%
LNG/Gas Carriers - - - - - - 1.8% - - - - - - - - - 0.72% - - -
LPG carrier - - 1.5% | 4.4% | 2.4% - - 2.5% | 5.2% | 14.0% - - - 4.4% | 7.7% - - 1.4% | 4.0% | 10.5%
Containers
Feeders (<10k DWT) - - 8.5% - - 10.0% - - 1.7% | 6.9% - - - - - 10.0% - - 0.76% | 6.4%
Large (10-90k DWT) 2.2% - - 1.3% | 2.7% ] 0.39% | 0.31% | 2.4% | 2.4% | 4.4% - - 1.8% | 1.0% | 3.8% | 0.46% | 0.22% | 1.6% | 1.6% | 3.1%
Ultra Large (>90k DWT) - 0.58% | 0.70% - 3.9% 1 0.52% | 1.1% | 1.0% | 0.55% | 4.0% - - - 0.74% - 0.28% | 0.85% | 0.79% | 0.46% | 2.2%
Notes
e Detention Rate = 100 x (number of detentions for the period, age group & regime) / (sum of inspections recorded for the period, age group & regime)
e Period of Analysis: Inspections occurred between 01/01 to 30/09 of 2024 | each of the respective regimes
e Font Color: Green Font indicates the lowest value while red font indicates the highest value of the Fleet segment in the respective regime
e Blank Cells: “ - “ indicates no deficiencies or detentions in the specific age group of the respective regime
About RISK4SEA | www.risk4sea.com | Client List https://bit.ly/3L4ulcl
RISK4SEA is a SaaS PSC Intelligence platform illuminating PSC performance to Prepare/Assess PSC inspections, Page 2 of 2

Benchmark against competition and Automate PSC functions and alerts to eliminate detentions and minimize OPEX.




RiSK4SEA

Introducing 1-click Ship, Manager & Port Specific POCRA

PSC CRITICAL Inspection | Belgium abt 07/06/2024| DARRIFF
From: PSCAlerts@risk4sea.com

To: ShipMaster@FleetName.com

Ce: HSQE@DOCholder.com ; FleetSup3@DOCholder.com ; Ship.master23@DOCholder.com ‘ Ed|t x‘_s Psc Checklist 5 O

PSC Checklist-DARRIFF-2024_06_07-Belgium
KB

" " " POCRA Preparational Checklist Active CIC X Export to Excel
Dear Captain, Chief Engineer and Team,

Your ship is due to Belgium on abt 07/06/2024 where our PSC Assessment PSC Port Call Risk Assessment (POCRA) for Ship, Port, UNLocode (D Low Risk Items NOT Visible
indicates that PSC will board your ship, and therefore attach a relevant Focus PSC

Preparation checklist, including 11 priority items with a total of 22 focus items,
specifically for the port(s) that you will be visiting. #  Inspection Probability Factors Value Risk  Remarks

N " . ; Ship Related Factors (ShipName, YoB 2010)
Please review the attached and act accordingly, by making sure all attached items

are addressed & keep our team informed of any assistance that may be required. 1 MoU Ship Priority / Risk Status as per MoU HRS
2 Inspection Window Open Date 5/7/2022 g\ LastInspection old

All the best!

The HSQE Team 3 Inspections % within Window Open Date - L12M 2% Inspection within window due
4 Last PSCI with ISM Deficiency / Follow up due Yes Follow up inspection due

Manager Related Factors (ManagerName, Country)

6  Manager Base Targeted based on MB SIR 45% MB SIR > Avg +20%

Port Related Factors (PortName, Country)
! 8 Ship Inspection Ratio (SIR) — unique ships L12M 81% A High inspection Ratio

9 Ship Re-Inspection Ratio (SRR) - unique ships L12M 37% High Re-inspection Ratio

Inspection Probability Assessment Inspection is CERTAIN

Ship Related Factors (ShipName, YoB 2010)

13 Ship/Port # of common detainable DEF codes 4 Above Average

Automation License will ) T p—————— Y

Manager Related Factors (ManagerName, Country)

18  Manager/Port # of common detainable DEF codes 5 Detainable code with port > 1

>

“- .‘ 20 35 19 Manager/Port # of Top 20 common DEF codes 9 Value > 50% Avg. common codes
I-'“'j -
& (Y . Port Related Factors (PortName, Country)
f95%: PSC Inspection .
[ ] on Checklist 20 Ship/Port # of common DEF codes of CIC into force 2 Check CIC In effect Tab
* & Guess Rate
"..-” Focus Items 21 Manager/Port # of common DEF codes of CIC 3 Check CIC In effect Tab
25  # of DEF codes to reach 80% of TTL Port Defcs (DCS) 64 A DCS > 150% of Global Avg.
27 #of DETainable DEFiciency Codes 34 A\ Top 10 Challenging Ports

% iq
-95 (-] o P Overall Port Call Risk Assessment (POCRA) Status Call risk is CRITICAL
10X Minimize OPEX

Port Findings Coverage

riskdsea.com/pocra )

www.riskdsea.com/automation www.riskdsea.com/pocra Client List ¥

RiSKA4SEA is a SaaS PSC Intelligence platform, illuminating PSC performance to Prepare/Assess PSC
inspections, Benchmark against competition and Automate PSC functions and alerts to eliminate deten-

tions and minimize OPEX. Explore more at www.risk4sea.com




